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Company Overview

Sievo is a provider of procurement analytics
software solutions that provide insight into
busines processes across the full source-to-pay
spectrum. Founded in 2003, the company offers
a blend of procurement analytics software, data
analytics services, and data-driven content that
leverages the power of procurement data to distill
it into intelligence and convert it into cost savings,
performance enhancement, and risk reduction.
Sievo products and services leverage internal,
external, and third-party data to cover both direct
and indirect spend categories across all industry
segments, regions, and company sizes.

Sievo is a privately-held Finnish company based
in Helsinki, where most of its roughly 180 person
staff are based. It established its Chicago office in
2017 to lead the company’s North American
operations. Sievo reported annual revenues of
€11.5 million in 2018, with the U.S. and non-
Nordic European idenitified as the fastest-
growing markets, accounting for more than half of
total revenue. Sievo’s procurement analytics
solution portfolio serves a global customer base
of more than 100 enterprises, particularly those
with total spend exceeding $1 billion; its user
community tops 13,000 users operating across
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multiple industries. Together, Sievo’s customers manage close to €500 billion in spend annually.

Sievo’s executive team, led by co-Founders Matti Sillanpaa, CEO, and Sammeli Sammalkorpi, VP of
Customers, as well as Johan-Peter Teppala, CEO of Sievo US, have focused their company on providing
robust data analytics capabilities to procurement teams — beginning with spend analysis, its foundational
solution. At the outset, these executives identified procurement analytics as a relative greenfield opportunity
within the busines technology solutions market, and a market that could be developed to better serve the
needs of procurement users. Finding their niche within its pure-play, “best-of-breed” procurement analytics
solutions, Sievo has chosen to partner with a mix of solution providers to extend its reach to other parts of
the source-to-pay spectrum, including sourcing and procure-to-pay (“P2P”). These solution providers
include referral partners (e.g., Scanmarket and Tradeshift), consulting partners (e.g., Accenture), and
technology partners (e.g., Microsoft and QIlik).
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Products and Services Overview

Sievo is, first and foremost, a procurement analytics solutions suite provider. It also integrates some
solutions from industry partners. The company views the “real” challenge of Big Data, one that prevents
many procurement teams from successfully and sufficiently analyzing their data, as the inability to combine
internal data (e.g., ERP and in-house supplier data) and external data (e.g., publicaly-available data and
proprietary data) and derive value from it. Sievo has developed a series of proprietary processes and
solutions that, according to company officals, enable its users to combine and enhance their data to gain
intelligence and make better-informed decisions.

To these ends, Sievo leaders continue to focus on further developing their core offerings, which are linked
to procurement analytics: (1) Spend Analysis, (2) Savings Lifecycle, (3) Contract Management, (4)
Procurement Benchmarking, and (5) Spend Forecasting. Each of these tools, by themselves, can provide
robust intelligence and deep insight into financial and operational matters; but when their outputs are
leveraged in harmony, they can create a cascading effect wherein data, analysis, and intelligence flow
“downstream” from one end of the procurement spectrum to the other.

Solution Capabilities within the Sievo Platform

The following is a more detailed look at each of Sievo’s five core solutions that are offered via an integrated
platform:

(1) Spend Analysis: Sievo leaders believe that they have solved the Big Data challenge by developing
what it calls the “Source-to-Screen” process — a three-step process that underpins Sievo’s Spend
Analysis solution. First, the company deploys its proprietary Sievo Data Extractor to automatically
pull spend data from a company’s ERP database(s). If, for whatever reason, the data is insufficient,
users can request that suppliers upload their data directly via Sievo Web Upload, an Excel-
templatized form and interface that captures missing information and instantly validates it upon
receipt. Second, the tool leverages a combination of category experts and machine learning
algorithms to cleanse, classify, and enrich the data in a circular process wherein human experts
help “teach" the algorithms to better classify the spend data. The company performs the initial data
cleansing, categorization, and supervision utilizing the solutions’ machine learning-enabled models
designed to hone and perfect their analyses (Sievo states that their process achieves 97%
minimum classification accuracy using a combination of artificial intelligence and human analytic
methods). And, in the final step, Sievo’s Spend Analysis tool analyzes and populates a standard,
pre-defined dashboard that includes maps, header-level information with drill-down capability, and
an audit trail back to the original transactions.

With Sievo’s Spend Analysis tool, users can get a higher-level view into key performance indicators
(KPIs) for spend, savings, payment terms, and supplier delivery performance. They can also
identify new savings opportunities and potential risks from within their data that would have
otherwise remained hidden. They can tie these insights to future sourcing events, internal audits,
supplier performance assessments, and risk assessments, and use the data to drive internal
compliance efforts. According to company officials, most customers begin their data transformation
“journey” by adopting Sievo’s Spend Analysis solution before potentially adopting other applications
in the Sievo suite.
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(2) Savings Lifecycle: At a higher level, Sievo’'s Savings Lifecycle analysis tool follows sourcing
projects from beginning to end, tracks spend and savings rates over time, and enables users to
begin to understand the dynamic relationships between them. It enables users to compare savings
opportunities that were previously identified (what Sievo leaders refer to as “PowerPoint savings”),
with savings that were approved and/or realized and any final booked amounts. Here Sievo’s
Savings Lifecycle solution aims to identify successful cost savings measures among a portfolio of
direct and indirect spend categories, as well as potential risks in contracting and supplier
performance. This tool can be used to link identified and realized savings with larger, enterprise-
wide savings goals, and demonstrate how procurement drives value towards a company’s bottom
line. Sievo’s Savings Lifecycle tool can also be used to drive attention and resources to
underserved savings projects to boost enterprise or procurement KPIs.

Sievo’s Savings Lifecycle solution consists of two components: Savings Program Management and
Realized Savings Measurement:

a. Savings Program Management is a project management tool that aggregates, tracks,
and monitors an organization’s sourcing pipeline and savings programs via a centralized
dashboard. The solution provides stakeholders with a real-time view into a specific project’s
status and results and offers collaborative workflows and frameworks for compliance. In
particular, the Savings Program Management tool provides users with approval steps they
can take to secure approval from key collaborators, who can then login and approve any
changes. This solution also provides a comprehensive view of overall team performance
and savings results, enabling teams to course correct on specific projects, reallocate
resources, and/or add or accelerate different projects to better meet forecasts. Teams can
also use the tool to highlight potential risks and obstacles and better manage outcomes.

b. Realized Savings Measurement analyzes the results of sourcing projects and cost
savings realized at the SKU level (by price and quantity baseline figures) to help teams
both track and contrast the savings that were identified in a project and those that were
actually booked. This analysis allows users to gain a complete view into the overall savings
that was realized over the full arc of supplier contract and can foster greater collaboration
between procurement and finance in measuring and improving performance.

(3) Contract Management: Sievo focuses its Contract Management offering on post-signature
management and analytics by providing a digital contract repository, as well as a contract analytics
and reporting tool to drive compliance, reduce maverick spend and savings leakage, and provide
advanced notice of contract expiration and/or renewal dates. Contracts are not organically created
inside of Sievo’s tool, so users must upload them to its repository, which can take a minute or two,
on average. Once the contracts are uploaded, users need to link them to the correct spend and
category by providing metadata that will enable them to track the performance of their contracts
throughout their lifecycle. This will enable users to have better insight in managing both new
contract approvals as well as renewals. They will also be able to monitor the performance of their
contracts during their lifetime.

Users worldwide can gain access to the enterprise contracts and quickly view contract compliance
(or off-contract spend) levels. Users can quickly scan a bulleted list of contracts stored in the
repository and determine which ones have the highest (or lowest) compliance, and the volume of
spend associated with a given contract or set of contracts with a supplier or suppliers. Users are
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(4)

(5)

able to view which categories and vendors have contracts assigned to them and which do not. And,
they can determine which contracts have fixed expiration dates and which are set to renew
automatically. The offering also allows users to assign ownership/management of the contracts to
a specific staffer or team, and allow ownership to be transferred in the event of staff departures or
reassignments.

Procurement Benchmarking: With Sievo’s Procurement Benchmarking tool, procurement teams
are able to benchmark their performance against their peers using a variety of data and information
sources including Sievo customer data, public sources, and proprietary, third-party market data
and intelligence.

For peer benchmarking, Sievo leverages more than $160 billion in anonymized spend data culled
from more than 180 million transactions between their customer base and more than two million
suppliers to enable procurement teams to benchmark their performance against their peers (each
benchmark data point is comprised of five separate data points that are at least three months old
and released with customer consent). Procurement teams can benchmark their performance in
terms of spend KPIs, total spend, category, and sub-category analyses. They can also select
configurable peer groups to make more tailored comparisons (e.g., based on industry, geography,
company size, etc.). Sievo then uses third-party market data to validate its internal data to ensure
that these are fair and accurate comparisons.

Procurement teams can also conduct market benchmarking inside of the Procurement
Benchmarking tool, utilizing a separate module.

Spend Forecasting: Sievo’s final procurement analytics application, Spend Forecasting, enables
companies to make weekly, monthly, and quarterly custom forecasts (on their materials spend (in
terms of commodity pricing and projected purchasing volumes), and the impact that procurement
teams can expect to have on profitability as a result. Users have the ability to adjust variables within
the analytic model in order to make forecasts based on different potential internal and external
(market) scenarios. In doing so, users can see potential expenditures, cost savings, value creation,
and impact to the company’s bottom line, which CPOs (and CFOs and other stakeholders) can
then use to build official forecasts, like forward-looking statements. They can also use these
forecasted costs, savings, and profits to build future budgets.

Like Sievo’s Spend Analysis solution, the Spend Forecasting tool relies upon Sievo’s proprietary
Source-to-Screen process to automatically extract, classify, and validate internal spend data and
external market data. However, Spend Forecasting goes several steps further. Spend Forecasting
allows users to customize currencies and exchange rates, create and revise commodity volume
and pricing forecasts, validate forecasts, and make edits and corrections as they see fit. An
automated analytics model isolates distinct variables that are driving change within the forecast —
in terms of volume, price (including purchase price varriance), currency, or a mix of factors. Within
the dashboard, users can view header-level information on category, region, and business and
even drill down to the SKU level to view forecasted pricing, purchase volumes, purchase price
variance, and so on.
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Extended Capabilities

Business Applications

In addition to providing a suite of procurement analytics tools, Sievo has entered into partnership
agreements with a number of solution providers (see below) to deliver their strategic sourcing and P2P
tools with Sievo’s offerings as an integrated solution. When Sievo was founded in 2003 and began providing
“best-of-breed” spend analysis tools to customers, company leaders chose to remain a pure-play solution
provider. Rather than build out a strategic sourcing suite, Sievo leaders chose to partner with other
providers that could offer their customers complementary supply management business applications.
These arrangements enable Sievo to service the larger sourcing, procurement, and supply management
solutions market while maintaining a focus on its primary solutions.

Partnerships
Sievo has developed a large number of partnerships with a broad range of technology providers and
consultancies. A few notable technology partners include:

e Scanmarket — Another provider of strategic sourcing solutions in the cloud, with US headquarters
in Georgia, which augments Sievo’s sourcing and contracting capabilities.

e Tradeshift — A San Francisco-based provider of B2B payment and marketplace solutions with a
large global platform that the company and its partners use to sell/distribute value-added
technology.

e Accenture — One of the world’s largest management consulting, and technology integration firms,
Accenture works with Sievo clients to boost the performance of their implementation.

e Microsoft — A worldwide provider of software- and cloud-based business solutions, Microsoft is a
close partner of Sievo that provides it with innovative technologies, training, and support.

e QlikTech — A Pennsylvania-based provider of business intelligence analytics and visualization
tools, like dashboards with header-level drill-down capability. Sievo’s analytics platform was
developed by the Sievo team but utilizes the QlikSense front-end.

Deployment Model

Sievo’s Procurement Analytics software is currently delivered as a cloud-based service utilizing its own tech
centers; however, the company plans to migrate most of its services and solutions to a public cloud (Azure)
in the second half of 2019. Its partnerships with Microsoft, Scanmarket, and Tradeshift in particular indicate
that it has already begun to plot its transition to a public cloud-based model.

Summary

Since its founding in 2003, Sievo has focused on establishing a niche for itself in the procurement solutions
market via a laser-focus on providing powerful procurement analytics solutions. These solutions allow
procurement teams to 1) gain better insight into spend, savings, and contracts, 2) benchmark themselves
against their peers and the market, and 3) better forecast and manage savings. Rather than expanding its
solution footprint, Sievo has aligned with several industry partners that help extend its offering across the
broader source-to-settle spectrum. This has allowed the company to focus on developing a deeper level of
functionality within its current suite of solutions. It has been a successful strategy to date and one that that
continues to work for the company and its customers.
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By integrating machine learning and other advanced analytic algorithms into its model, Sievo is currently
driving innovation forward in the marketplace. The company has the vision for its machine learning
algorithms to become the driving force behind its intelligent data extraction and analytic engine. And, as its
systems become more advanced, the level of analysis and intelligence will continue to deepen and the
value delivered to customers should continue to expand. In the meantime, for 2019, Sievo plans to continue
integrating more market and third-party data into its analytic tools and migrate its solutions to the public
cloud — a move that will help spur faster development and innovation while enabling its users to access
solution upgrades and improvements faster.
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REPORT SPONSORSHIP

The views and opinions in this report represent those of Ardent Partners at the time of publication.
Sponsoring companies have had no measurable influence on the content and research in this report. The
contents of this research report are the exclusive property of Ardent Partners. Please direct any comments
or questions regarding our research sponsorship policy to Ardent's Chief Research Officer, Andrew
Bartolini, at abartolini@ardentpartners.com and / or 617.752.1620.

Sponsor:

Sievo

Sievo helps businesses turn procurement data into dollars. By consolidating all procurement related data
under one platform, Sievo uncovers hidden value and provides insights for data-driven decisions. With Al-
driven classification and data-driven external benchmarking, Sievo provides the leading procurement
analytics solution powering procurement organizations worldwide. For more info, visit Sievo.com.

Contact:

General inquiries: +358 207 890 340
contact@sievo.com

General inquiries (US): +1 (312) 489 8271
contactUS@sievo.com
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Appendix
About the Authors

Andrew Bartolini is the Founder and Chief Research Officer at Ardent Partners.
With 20 years in the industry and 10 years leading the charge at Ardent, Andrew is a
globally-recognized expert in sourcing, procurement, accounts payable, and supply
management. Andrew focuses his research and efforts on helping procurement and
finance teams get the most from their technology investments and develop strategies
to achieve Best-in-Class performance. Andrew is also the publisher of CPO Rising,
the first independent site written for and about Chief Procurement Officers and other
supply management executives (www.cporising.com). Andrew has been named a “Pro to Know” by Supply
and Demand Chain Executive multiple times and holds a B.A. in Economics from The College of the Holy
Cross and an M.B.A in Finance from Indiana University. Follow Andrew on Twitter @andrewbartolini and
Ardent Partners @ardentpartners. Connect with him on LinkedIn.

a decade has been fascinated by emerging technologies like artificial intelligence,
Blockchain, and connected devices, and how they can enrich business operations. At
- Ardent Partners, Matt researches, analyzes, and writes about the intersection of
. people, processes, strategies, and technologies in supply management and how they
| are changing the business landscape of tomorrow. He has been lead author on data-
driven, thought leadership reports ranging from advanced analytics to contract
management to strategic sourcing to supply risk management. Matt has twice been named a “Pro to Know”
by Supply and Demand Chain Executive magazine and is a sought-after speaker. Previously, Matt served
as an analyst with the U.S. Department of Justice and the U.S. Intelligence Community. He earned a B.A.
in Political Science/International Relations from Stonehill College and an M.A. in Political Science /
International Politics from the University of New Hampshire. Matt can be reached at
myork@ardentpartners.com, via Twitter (@MattYork_Ardent), and on LinkediIn.

ﬁ Matthew York is a Senior Research Analyst at Ardent Partners who for more than
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Ardent Partners: Research with Results

Ardent Partners is a research and advisory firm focused on defining, and advancing the supply
management strategies, processes, and technologies that drive business value and accelerate
organizational transformation within the enterprise. Ardent Partners was founded in 2010 by Andrew
Bartolini. Ardent Partners actively covers the supply management marketplace and produces research to
help business decision makers understand (1) industry best practices and how to improve performance &
(2) the technology landscape and how to identify the best-fit solution(s) for their specific budget and
requirements.
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Contact research@ardentpartners.com if you have any questions about this report or our research in
general.
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Disclosures

Ardent Partners utilizes a rigorous, research methodology developed over the past decade and works
tirelessly to deliver the high-quality, independent research. Your comments and feedback are welcomed at
research@ardentpartners.com.

Ardent Partners does not endorse any solution provider or individual solution discussed in this or any of its
other research reports, presentations, and online publications. The information contained herein has been
obtained from sources believed to be reliable. Ardent Partners, Ltd. disclaims all warranties as to the
accuracy, completeness, or adequacy of such information. Ardent Partners, Ltd. shall have no liability for
errors, omissions, or inadequacies in the information contained herein or for interpretations thereof. The
contents expressed herein represent Ardent Partners’ best analysis at the time and are subject to change
without notice. Furthermore, Ardent Partners’ research should not be construed as statements of fact.
Additionally, Ardent Partners Ltd. does not advise readers of this report or any business practitioners to
select only those solution providers with the highest ratings or other designation.

Industry Standard “Fine Print:” The information contained herein has been obtained from sources believed
to be reliable. Ardent Partners, Ltd. disclaims all warranties as to the accuracy, completeness, or adequacy
of such information. Ardent Partners, Ltd. shall have no liability for errors, omissions, or inadequacies in the
information contained herein or for interpretations thereof. The contents expressed herein represent Ardent
Partners’ best analysis at the time and are subject to change without notice.

© 2019 Ardent Partners, Ltd. All rights reserved. Reproduction and distribution of this publication in any
form without prior written permission is forbidden. Solution providers and consultancies should take special
note that Ardent Partners reserves the right to seek legal remedies including injunctions, impoundment,
destruction, damages, and fees for any copyright infringement which includes but is not limited to usage of
any Ardent Partners content in company collateral, presentations, and websites) in accordance with the
laws of the Commonwealth of Massachusetts and the United States.
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